
Critical Incident (CI) 
Training for 
Delegates



Learning Objectives 
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• Definition and importance of Critical Incident Reporting 

• Recognize reportable Critical Incidents

• Learn about Critical Incident categories 

• Understand the Critical Incident reporting process and timeline



CI Definition & Reporting 
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Definition: 

A Critical Incident is any incident in which the enrollee or member is exposed to any of the 
following: abuse, neglect, exploitation, a serious, life threatening medical event requiring 
immediate emergency evaluation by a medical professional, or the disappearance, suicide 
attempt, restraint, seclusion, unexpected death, or other catastrophes and unusual 
occurrences of the enrollee.

Why Report a CI?

Under the requirements set forth by the California Department of Health Care Services 
(DHCS) 42 CRF 438.66, APL 21-26 and CCR Title 22 §72541, CI concerns must be reported to 
the local law enforcement agency, long-term care (LTC) ombudsman, local health officer, and 
district office (DO) to protect the health, safety and welfare of L.A. Care members. 

Critical Incident reporting to DHCS is required by L.A. Care for members under Dual Special 
Needs Plan (D-SNP) and Medi-Cal (MCLA). 



Recognize a Critical Incident 

If your position includes contact with members or their care information, you may be 

notified of a Critical Incident by:  
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• Member verbally expressing the incident to you

• A caregiver, family member, case manager or any member-facing individual informing you 
of member’s situation 

• Member is admitted for a suicide attempt, reported missing, or any applicable CI events

If notified of a Critical Incident, you must always take the report seriously and act in a 
timely manner. 



Reportable Events 
As defined by L.A. Care’s QI-027 Critical Incident Reporting & Tracking policy: 
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Please immediately notify the local authority to ensure patient safety if a CI Reportable Event occurs.



How to Report a Critical Incident
It is crucial to notify the appropriate authorities in a timely manner! 
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NOTIFY 

• CIs must be 
notified to the 
proper authorities 
and reporting 
agencies  

DOCUMENT

• All reported critical 
incidents should 
be tracked in the 
CI Tracking Log.

REPORT

• Within 15 days after the 
end of each quarter, the CI 
Tracking Log is reported to  
CI@lacare.org via a 
secured/protected 
encrypted email

mailto:CI@lacare.org


Key Resources

Please refer to these guidelines and resources for additional information regarding CI:
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• L.A. Care Policy & Procedure: Critical Incident Reporting QI-027

• 42 CFR 438.66 - Centers for Medicare and Medicaid Services, Department of Health and 
Human Service

• AFL 21-26 – California Department of Public Health

• CCR Title 22 §72541 - Barclays Official California Code of Regulations

• CI@lacare.org- Contact for any CI-related questions and concerns 

https://www.ecfr.gov/current/title-42/chapter-IV/subchapter-C/part-438/subpart-B/section-438.66
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-21-26.aspx
https://govt.westlaw.com/calregs/Document/IBB12A7885B6111EC9451000D3A7C4BC3?viewType=FullText&listSource=Search&originationContext=Search+Result&transitionType=SearchItem&contextData=(sc.Search)&navigationPath=Search%2fv1%2fresults%2fnavigation%2fi0ad62d2e0000018a05e0aac336f48048%3fppcid%3d5e9e7dea6db7402d87dfcfc799563c28%26Nav%3dREGULATION_PUBLICVIEW%26fragmentIdentifier%3dIBB12A7885B6111EC9451000D3A7C4BC3%26startIndex%3d1%26transitionType%3dSearchItem%26contextData%3d%2528sc.Default%2529%26originationContext%3dSearch%2520Result&list=REGULATION_PUBLICVIEW&rank=1&t_T1=22&t_T2=72541&t_S1=CA+ADC+s
mailto:CI@lacare.org-



